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Corporate Governance Model = Concept & Practice
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Corporate Governance Model = Assumptions

Corporate Governance Model

FIR Capital

Coaching the Entrepreneur on Corporate Governance
Developing Organizational Cultural Change

Cost / Benefit

The Balancing Act
Controls x Innovation

Coaching & Management
Training Program
PAEX-tec

Effective, Efficient

Pro-active Board Management Systems

FIRCAPITAL 2006 © Copyright — all rights reserved



Corporate Governance Model = Focus on Value Added

PRE INVESTMENT PREPARATION POST INVESTMENT MONITORING & FEEDBACK

Pre-Investment

Due-diligence _ Management Investment Exit
Preparation

- Adherence Analysis vis a | - Enterpreneur attends a - Management Training & - Efficient Management
vis FIR Capital CG Model. workshop on the FIR Capital Coaching =the PAEX-tec Control System.

CG Model Program
- Accounting, Fiscal, Legal, - Consistent Information
Labor etc - Enterpreneur formally - Informal weekly meetings. Base

commits to the FIR Capital

CG Model : .
- Technology and - Quarterly Board Meetings. - Risk Management
Innovation

- Company’s Documents, - Monthly and bi-annual Reports. | - Alignment of Interests

Rules and Procedures reflect

- Evaluating the Business ; among shareholders,
the FIR Capital CG Model.

and the Enterpreneur - Independent Auditors enterpreneur and company

= character, commitment, management.
competencies, clients,
contracts, competition,
cashflow, co-investor,
consolidation, community,
controls, corporate
governance and
“conosco”.

- Proprietary Web Based

Business Monitoring System - A”O‘{V_'”g for adeq_uaj[e
(SAE). due diligence at exit time.
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Corporate Governance Model = The Ecosystem

I Fund Investors
I CVM Q> IlRwebsite <: I Auditors

FIR Capital

Portfolio Companies 1

Relevant Aspects Report

MANAGEMENT FLASH
S =) (= REPORT
bi-annual monthly

Board Meetings,
Shareholders Meetings, Material Events, etc
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Corporate Governance Model = SAE evolution

Phase 1 Phase 2

Definition of FIR Capital Workflow for
CG Rules and Practices Implementation and Controls

Phase 3

Supporting Tools
(Reports, IT Systems, Docs, etc)

FIRCAPITAL 2006 © Copyright — all rights reserved 6



Corporate Governance Model = SAE website
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Corporate Governance Model = The Manual

PRATICAS DE
OVERNANCA
ORPORATIVA

Manual de Préticas de
Governanca Corporativa

pela FUNDOTEC 1

Empresas Investidas
2008

Partz Integrantz do SAE [Satema de Acompanhamento de Empresas bnestidas
oz Fundos administradas pela FIR Capital)

Miclea de Governanga Carparativa ¢ Relogges cam Investidares
Wewemtre de 2005

/I FIR CAPITAL
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- Guidelines for Board Meetings

- Guidelines for Shareholders’ Meetings

- Accounting / Financial Practices & Processes

- Guidelines and Forms for Reporting

- Schedules for Reporting

- Schedules for Board and Shareholders’ Meetings
- Other Relevant CG Issues

Anexo 1 :
CRONOCGRAMA DE ENVIO DE RELATORIOS 11




Corporate Governance Model = The Manual detailed

Portuguese & English

// FIR CAPITAL

CONTROLADORIA

DEMONSTRACOES FINANCEIRAS CONDENSADAS
FUNDOTEC

(EM REAIS)

NOME DA EMPRESA
FERIOD:

1. DRE/FLUXO DE CAIXA

Conta <Corm FIR > 1as Jan
N—

RECEITA BRUTA 30
i) Impostos sobre vendas/Devolugoes e cancelamentos 30
RECEITA LIQUIDA 32
I-) Custo do produtofserigo vendido 330
i-) Custo de pessoal 331
LUCRO BRUT(O 4 -
Margem Brita (%) #OIA
DESPESAS OPERACIONAIS
-] Despesas gerais e administrativas 361

Despesas de vendas/comerciais Jk2

) ' N
i-) Despesas com pesquisa e desenvokimento 363 - @
I-] Despesas de pessoal 364 —
Im' de despesas operacionais -0 2 -
3
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Corporate Governance Model: IR website

\@ FIR CAPITAL - 55 (31) 3074-0020 - Microsoft Internet Explorer [mEE

Arquivo  Edtar Exibr  Favorkos  Feramentas  Ajuda

)OO NRGPLLO IR-S2E-0DG |@ FIR CAPITAL - 55 (31) 3074-0020 - Micrasoft Internet Explorer
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Arquivo  Edtar  Exibir  Favoritos  Ferramentas

Enderegn @h»mn wa. Fireapieal. com.

Ajuda
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QUIPE FIR CAPITAL

AFR Capial é uma Empresa especializada em = Leme -Demonstragées Financeiras referer

(Clique: e Lma das opgHes shaxa): Dezembro de 2002 & 2001 & Parecer dos Audr
= Leme -Demonstragbes Financeiras referer
Dezembro de 2003 & 2002 & Parecer dos Audi
= Het Life -Demonstragdes Financeiras refere|
Dezembro de 2003 & 2002 e Parecer dos Audi
= Het Life -Demonstragdes Financeiras refere|
Dezembro de 2004 & 2003 & Parecer dos: Audr
= Meantime -Demonstragdes Financeiras refe
Dezembro de 2004 & 2003 e Parecer dos Aud
= Leme -Demonstragies Financeiras referer
Dezembro de 2004 2003 e Parecer dos Audi

UltimasNoticias

= Jogo da Meantime Games alga véos internacionais & ehega nos.
EUA, Europa e Asia. (07/11/2005)

- Excegen Genética ¢ destaque na matéria "Merial investe em
tecnologia voltada a genética bovina® do Jornal Valor. (074112005
* Meantime Games: "0s nerds pernambucanos: deram certo™
(O7A112005)

= Meantime firma parceria com operadora britanica Orange.

(071 12005)

* Dialab Biagnésticos langa produto avangado para gasometria.
(OTA112008)

* Meantime Games: mais quatro titulos da série Joge de Fingiim
natela do seu celular, (17/11/2005)
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Documento

Fundotec - Ago 2005 - Innova - Flash Report
Fundotec - Ago 2005 - Mozt - Flash Report
Fundotet - Ago 2005 - Syst - Flach Report
Fundotee - Ago 2005 - Excegen - Flash Report
Fundotes - Ago 2005 - Alvos - Flash Report
Fundotet - 490 2005 - Biocancer - Flash Report
Fundotec - Ago 2005 - Dialab - Flash Report
Fundotec - Ago 2005 - Meartime - Flash Report
Fundotec - Jul 2005 - ISM - Flash Report
Fundotec - Jul 2005 - Alvos - Flash Report
Fundotec - Jul 2005 - Dialab - Flash Report
Fundote - Jul 2005 - Excegen - Flash Report
Fundote - Jul 2005 - Innava - Flash Report
Fundotet - Jul 2005 - Inter. Syst - Flash Report
Fundotes - Jul 2005 - Meantime - Flash Report
Fundotec - Jul 2005 - Most - Flash Report
Fundotec - Jul 2005 - Biocancer - Flash Report
Fundotec - 1 Sem 20085 - Innova - Flash Report
Fundotec - 1 Sem 2005 - et Life - Flash Report
Fundotec - 1 Sam 2005 - Leme - Flash Report

v v v

Disponiveg
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1711012005
1711012005
19/8/2005
09/08/2005
09/08/2005
08/08/2005
08/08/2005
09/09/2005
09/09/2005
09/9/2005
13/09/2005
05/08/2005
01/8/2005
01/08/2005

v

Protected Access to Investor’'s Reports

Material Events

Ethics & Security Codes

News Releases
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