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Corporate Governance Model = Concept & Practice
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Corporate Governance Model = Assumptions

FIR Capital
Corporate Governance Model

Coaching the Entrepreneur on Corporate Governance 
Developing Organizational Cultural Change

Cost / Benefit

Effective, Efficient
Management Systems

Corporate Governance Adds Value
to the Business and to the Shareholders

Pro-active Board
Coaching & Management

Training Program
PAEX-tec

The Balancing Act
Controls x Innovation
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Corporate Governance Model = Focus on Value Added

PRE INVESTMENT PREPARATION POST INVESTMENT MONITORING & FEEDBACK

Due-diligence
Pre-Investment

Preparation
Management Investment Exit

- Adherence Analysis vis à 
vis FIR Capital CG Model.

- Accounting, Fiscal, Legal, 
Labor etc

- Technology and 
Innovation

- Evaluating the Business 
and the Enterpreneur 
= character, commitment, 
competencies, clients, 
contracts, competition, 
cashflow, co-investor, 
consolidation, community, 
controls, corporate 
governance and 
“conosco”.

- Enterpreneur attends a  
workshop on the FIR Capital 
CG Model

- Enterpreneur formally 
commits to the FIR Capital 
CG Model

- Company’s Documents, 
Rules and Procedures reflect 
the FIR Capital CG Model.

- Management Training & 
Coaching = the PAEX-tec 
Program

- Informal weekly meetings.

- Quarterly Board Meetings.

- Monthly and bi-annual Reports.

- Independent Auditors

- Proprietary Web Based 
Business Monitoring System 
(SAE).

- Efficient Management 
Control System.

- Consistent Information 
Base

- Risk Management

- Alignment of Interests 
among shareholders, 
enterpreneur and company 
management.

- Allowing for adequate 
due diligence at exit time.
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Corporate Governance Model = The Ecosystem

Fund InvestorsFund Investors

Portfolio Companies

SAESAE

IR websiteIR website

FIR CapitalFIR Capital

Relevant Aspects Report 
(RAR)

bi-annual

Relevant Aspects Report 
(RAR)

bi-annual

Board Meetings,
Shareholders Meetings, Material Events, etc

Board Meetings,
Shareholders Meetings, Material Events, etc

MANAGEMENT FLASH 
REPORT
monthly

MANAGEMENT FLASH 
REPORT
monthly

CVMCVM AuditorsAuditors
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Corporate Governance Model = SAE evolution

Phase 1

Definition of FIR Capital
CG Rules and Practices

Phase 2

Workflow for
Implementation and Controls

Phase 3

Supporting Tools
(Reports, IT Systems, Docs, etc)

Phase 4

Pilot Testing at
Selected Portfolio Companies
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Corporate Governance Model = SAE website
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Corporate Governance Model = The Manual

- Guidelines for Board Meetings 
- Guidelines for Shareholders’ Meetings
- Accounting / Financial Practices & Processes
- Guidelines and Forms for Reporting
- Schedules for Reporting
- Schedules for Board and Shareholders’ Meetings
- Other Relevant CG Issues
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Corporate Governance Model = The Manual detailed

Portuguese & English
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Corporate Governance Model: IR website

Protected Access to Investor’s Reports

Material Events

Ethics & Security Codes

News Releases
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www.fircapital.com


